
 

CMLTO Equity, Diversity, Inclusion, and Justice  

2022 

 

Introduction  
 

Recognizing the significant impact of equity, 

diversity, inclusion and justice matters in our 

society and the potential for impacts and 

implications for all Boards of Directors, 

including those in the health regulatory 

sector, the CMLTO Board of Directors has set 

a goal which states: 

 

 

 

The College of Medical Laboratory 

Technologists of Ontario (CMLTO) Board of 

Directors embedded this in its work and 

planning for 2022 and beyond to further 

understand these important concepts and the 

resulting values which should become part of 

CMLTO’s core beliefs, organizational DNA, 

and way of doing business. 

  

 “To begin, together as a Board, the 

learning process around Equity, 

Diversity, Inclusion and Justice 

matters including the 

issues/concerns, the impact and 

action needed by the Board, and the 

related influence/direction the Board 

wishes to have on CMLTO as an 

organization.”  
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CMLTO Board of Directors 

Approach 

To effectively address the complexities of 

equity, diversity, inclusion and justice, the 

Board has committed to ongoing dialogue 

and a measured, iterative approach. In 2022, 

this approach included a self-assessment of 

Board member’s perspectives on equity, 

diversity, inclusion and justice. The outcomes 

of this assessment formed the foundation of 

initial dialogue with staff and external experts 

which helped to provide insight into the 

nature of the equity, diversity, inclusion and 

justice challenges in our society. Also 

addressed were the related key dimensions 

of these challenges that Boards in our society 

are being called upon to address. 

A draft set of Board Principles related to 

equity, diversity, inclusion and justice were 

drafted and discussed by the Board, and the 

approved principles are described further. 

 

 

 

 

 

 
 

 

 

 

 

CMLTO Board Principles 

An international consensus is forming that 

identifies the ultimate goals of equity, 

diversity, inclusion and justice, as: 

• Creating a better, equitable world for 

everyone, 

• Advancing an inclusive culture where 

people can belong, and 

• Improving organizational 

effectiveness. 

Outlined below are a series of principles to 

which the Board has committed itself in 

relation to equity, diversity, inclusion and 

justice. These principles can be grouped into 

four categories as follows: 
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Future Direction  

The CMLTO Board of Directors recognizes 

that there is a steep learning curve in society 

and therefore in every organization, 

regarding equity, diversity, inclusion and 

justice, and therefore, the Board will work to 

evolve their equity, diversity, inclusion and 

justice principles over time. The set of 

principles that the Board has adopted are 

based on the best known information at this 

time. 

An action plan based on the Board’s 

principles will be established which will have 

goals in at least each of the following areas, 

congruent with the Board’s governance 

philosophy and approach: 

 

 

 

 

 

 

 

 

 

Through the Board’s action plan, relevant 

Board policy will be reviewed and revised. 

This will then provide a clear mandate for the 

CMLTO Registrar & CEO to interpret the 

relevant policies, build operational action 

plans, and demonstrate measured progress 

in the relevant areas. 

This plan will be released publicly as it is 

developed and approved to ensure that the 

public, registrants and all stakeholders 

understand the Board’s direction 

transparently. This document will be updated 

concurrently with the equity, diversity, 

inclusion and justice plan through a series of 

appendices. 

Feedback regarding the CMLTO Board of 

Director’s equity, diversity, inclusion and 

justice principles, and plan are welcome from 

the public, registrants and stakeholders at 

any time. Please send your questions, 

comments and feedback to 

executiveoffice@cmlto.com. 

 

Revisions to Board 
policy direction, 

which steer Board 
practices and 

Registrar & CEO 
organizational focus 

and behaviours

Revisions to Board 
recruiting practices 
(even in light of the 

fact that 
approximately half 

the Board is 
appointed to CMLTO 
by the government)

Revisions to Board 
governance practices 
and/or processes, and

Board monitoring the 
Board and Registrar & 

CEO results in the 
areas of equity, 

diversity, inclusion 
and justice.

file:///C:/Users/mprice/Downloads/executiveoffice@cmlto.com

