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Introduction

The College of Medical Laboratory 

Technologists of Ontario (CMLTO) protects 

the public’s right to safe, competent, ethical 

health care. We do this by regulating the 

professionals who conduct lab tests across 

the province. Specifically, the CMLTO is the 

regulatory body for medical laboratory 

technologists (MLTs) in Ontario. The CMLTO 

exists to ensure the public receives quality 

laboratory services from competent and 

ethical professionals. Our role, programs, 

and governance all contribute to making the 

profession of medical laboratory technology 

accountable. 

Effective governance has and continues to be 

an evolving CMLTO commitment since 2010, 

guided by research, contemporary thinking, 

and evidenced-informed practices. The 

CMLTO Board of Directors has focused on 

governance modernization periodically 

throughout the College’s history, including, 

but not limited to targeted and specific 

revisions to the CMLTO Consolidated Bylaws 

regarding nomenclature, Board onboarding, 

the size of the Board, and the approach to 

Board elections. 

In late 2021 the Board expressed an interest 

to take a step back and regroup its efforts in 

relation to governance modernization to 

ensure that it is approaching the initiative 

with a fulsome appreciation of all the issues 

that could and should be addressed to 

continue to pursue governance excellence. 

Governance at CMLTO 

The governance system employed by an 

organization is made up of certain specific 

structural elements, which individually and 

collectively support effective governance. In 

the case of health regulatory Colleges, these 

elements include legislation and regulations, 

organizational bylaws, the Boards chosen 

governance approach, including the Board 

structure, and Board determined governing 

policies. 

The Board of Directors is the CMLTO's 

governing body. The Board establishes 

CMLTO’s strategic direction and the 

outcomes that will lead self-regulation of 

MLTs forward in the interest of public safety, 

in accordance with the legislative framework 

in which we exist. 

The CMLTO Board uses the Policy 

Governance® model, a principles-based 

systems approach to governance, to form 

policy direction, influence strategy and 

operations, and monitor results and progress 

on policy achievement and compliance. 
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Governance at CMLTO 

The Board expressed an interest in late 2021 

to take a step back and regroup its efforts in 

relation to governance modernization. 

Further, the Board has made incremental 

progression in governance modernization, 

with a desire to effectively move forward, 

ultimately ending up in recognition that a 

more holistic agenda of governance 

modernization was needed. 

The Board discussed potential governance 

changes using a principle-based approach at 

its May 2022 meeting. The outcome of the 

Board’s deliberations was a set of 

Governance Modernization Principles, which 

were approved at its September 2022 

meeting, as presented below. 

CMLTO Board of Directors' Governance 

Modernization Principles 

Whereas the Board recognizes that directives 

from the Government of Ontario, which 

would apply to all health regulatory Colleges, 

may drive future governance changes, and; 

Whereas the CMLTO Board has made 

incremental governance changes and wishes 

to develop a comprehensive principle-based 

governance modernization plan, and; 

Whereas the CMLTO Board is aware of 

contemporary thinking in governance 

including current government directives and 

direction, and; 

Whereas the Board recognizes that policy 

changes may need to be made, congruent 

with the Board’s chosen model of 

governance, Policy Governance: 

Therefore, the CMLTO Board of Directors 

Governance Modernization Principles are as 

follows: 
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Governance Modernization Plan 

A longitudinal plan for governance 

modernization, anchored to the principles 

described above, will be developed by the 

Board in 2023, and beyond. 

This plan will be released publicly as it is 

developed and approved to ensure that the 

public, registrants and all stakeholders 

understand the Board’s direction 

transparently. This document will be updated 

concurrently with the governance 

modernization plan through a series of 

appendices. 

Feedback regarding the CMLTO Board of 

Directors' Governance Modernization 

Principles, and plan are welcome from the 

public, registrants and stakeholders at any 

time. Please send your questions, comments 

and feedback to executiveoffice@cmlto.com. 
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