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INTRODUCTION 

The College of Medical Laboratory Technologists of Ontario (CMLTO) team is 

committed to working effectively with the Council, the public, each other, members, 

government, stakeholders, and other health professionals to serve the public interest 

through achievement of the CMLTO Critical Outcomes/Ends Policy Direction 

established by the CMLTO Council. 

The CMLTO Council refreshes its Critical Outcomes/Ends Policy Direction 

approximately every three to four years. The Council ensures that its direction is 

aligned with the legislation in Ontario. This Council policy sets the mandate and 

focus for the Registrar & CEO and team. 

In order to achieve maximum results, each year CMLTO refreshes its specific 

operational outcomes, milestones, related tactics and operational plans designed to 

achieve the Critical Outcomes/Ends Policy direction. 

The Registrar & CEO and team have created this strategic framework to summarize 

CMLTO’s strategic approach and priorities for achieving results over the period 2020 

to 2022/2023. 
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GOVERNANCE AT WORK 

This diagram of the CMLTO policy governance approach demonstrates how policy 

direction is formed, how it influences strategy and operations, and how results are 

monitored to evaluate progress on achievement of and compliance with governing 

policies.  

THE BROADER OWNERSHIP (i.e., the Broader Public including CMLTO members) 

LINKAGE WITH PUBLIC INCLUDING OUR MEMBERS 

CMLTO COUNCIL 

(governing body with public and 

professional members) 

Ends (Critical Outcomes) & 

Executive Limitations Policy 

Development by Council 

Registrar & CEO is delegated 

responsibility for achieving Critical 

Outcomes/Ends Policy Direction 

within Executive Limitations Policies 

(risk boundaries) 

Registrar & CEO interprets 

Ends/Critical Outcomes and 

Executive Limitations Policies 

(develops strategic goals, milestones, 

and operating plan/policies/budget) 

Leads/Manages 

Operations 

Achieves Planned 

Ends/Critical 

Outcomes Results 

Serving the Public 

Interest 

Develops Monitoring 

Feedback Tools and 

Scorecard on 

Process & Results 

SCORECARD/PERFORMANCE METRICS 

 The Public (Beneficiaries)    Members   Internal Process   Innovation and Learning    Financial Value

Serving Ontarians 

Provincial Government 

Public Accountability 

PROCESS AND RESULTS MONITORING TO LEAD AND MANAGE THE 

ORGANIZATION AND COURSE CORRECTION 

ENDS (STRATEGIC DIRECTIONS) ACHIEVEMENT MONITORING 

COMPLIANCE WITH EXECUTIVE LIMITATIONS MONITORING 
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STRATEGIC PLANNING FRAMEWORK 

The CMLTO Strategic Planning Framework includes the key components of the 

planning process at CMLTO.  Planning for specific outcomes/public benefit is 

the primary job of the Council, while determining the strategic and tactical 

means to achieve these outcomes is a key focus for CMLTO staff, and our public 

and professional volunteers on statutory committees. 

 ENVIRONMENTAL SCANNING & 

SWOT ANALYSIS 

Input from the public, members, other health 

professionals and the health system.  

Analysis of strengths, weaknesses, 

opportunities, and threats. 

Ends Policies 
Critical Outcomes/Ends Policy Direction 

set by Council [set under the CMLTO 

regulatory mandate] 

What good we do  what outcomes we are 

striving for    our strategic direction  who we 

serve – at what investment 

VALUES {   What we believe in that drives our behaviour 

VISION FOR PUBLIC BENEFIT  

(Critical Outcomes/Ends Policy Direction) 
{ 

The desired impact we want to achieve in the future that is 

important and better than our current state 

REGISTRAR & CEO CRITICAL OUTCOMES/ 

ENDS POLICY DIRECTION 

INTERPRETATION 
{ 

Translating the Critical Outcomes/Ends Policy Direction into 

operational outcomes, annual deliverables, and milestones to 

achieve the desired results 

THEORY OF CHANGE MAP { 
A summary of the needs we serve, our expected outcomes, 

and our strategic plan to achieve outcomes 

OVERALL STRATEGIC OPERATING PLAN { 

What we need to do/what specific initiatives we need to 

undertake (transformational and transactional) to achieve our 

desired Critical Outcomes/Ends Policy Direction (outlined in 

the Strategic Operating Plan) 

PROGRAM AREA AND INDIVIDUAL 

OPERATING/PERFORMANCE PLANS 
{ 

What team and team members need to accomplish in order 

to achieve the Critical Outcomes/Ends Policy Direction  

BALANCED SCORECARD – MEASURES { 
Aligned implementation, focused metrics, and feedback on 

progress for course corrections and evidence of achievement 

Ends Policies Achieved 
(Critical Outcomes/Ends Policy Direction) i.e. Public Benefit Achieved for a Reasonable Investment 
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OUR CRITICAL OUTCOMES/ENDS POLICY DIRECTION 

These Critical Outcomes/Ends Policy directions are developed by CMLTO Council in 

the public interest for safe medical laboratory technology practice and high quality 

healthcare.  As part of the development of the 2020 to 2022/2023 Critical 

Outcomes/Ends Policy direction, the CMLTO Council conducted environmental scans 

and consulted with stakeholders.  The CMLTO’s Critical Outcomes/Ends Policy Direction 

established by Council is outlined below. 

2020 TO 2022/2023 CRITICAL OUTCOMES/ENDS POLICY DIRECTION 

CMLTO HIGH LEVEL ENDS POLICY 

The public is confident that CMLTO members provide safe, high quality medical laboratory 

professional practice. 

Specifically, the College of Medical Laboratory Technologists of Ontario (CMLTO) exists for 

the following public benefit (Ends): 

ENDS POLICY 1 | PUBLIC TRUST IN HEALTH PROFESSION REGULATION 
The public of Ontario can rely on fair, transparent, timely, objective and effective regulatory 
processes related to medical laboratory technology professionals. 

ENDS POLICY 2 | ACCOUNTABLE PROFESSIONALS 
Accountable, competent and ethical Medical Laboratory Technologists practise safely, effectively 

and collaboratively consistent with current and evolving practice standards and professional 

obligations. 

ENDS POLICY 3 | EFFECTIVE REGULATION WITHIN THE HEALTH SYSTEM 
3.1 Collaborative working relationships and partnerships positively influence effective health 
profession regulation and health care policy decisions. 

3.2 Comprehensive oversight for medical laboratory assistants and technicians exists for the 

protection and safety of the public. 

AT WHAT WORTH/COST 
All Ends Policies will be achieved at a reasonable cost and with reasonable fees for 
members and voluntary roster affiliates. 
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FINANCIAL ACCOUNTABILITY AND INVESTMENT 

As the governing body, the Council recognizes that through their Critical 

Outcomes/Ends Policy Direction they are committing the use of resources to 

achieve these desired Ends.  

The Council recognizes that it is accountable, along with the Registrar & CEO, in 

delivering the desired critical outcomes at a reasonable cost or investment.  Council 

reviews on an annual basis the overall envelope of resources to ensure sufficient 

resources exist to reasonably achieve the desired prioritized Critical Outcomes/Ends 

Policy Direction, and specifically the annual outcomes.  Council then regularly 

monitors the results achieved and the investment made to achieve these results. 
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OUR VISION FOR THE FUTURE FOR CMLTO 

CMLTO will be recognized by our stakeholders as a successful leader 

in the health regulatory community and as a trusted, valued, 

transparent and fair regulatory body.  High quality programs, 

innovation, engaged members and effective governance are key 

elements of this vision. 

We will accomplish this by: 

 Building and leveraging excellent relationships with our stakeholders;

 Offering innovative solutions to health regulatory processes, decision-making, and challenges;

 Developing and fostering exceptional talent capable of advancing the CMLTO’s success; and

 Developing strong information and measurement systems which provide robust metrics to

support decision-making and demonstrate accountability for achieving results.

We envision the following: 

 Patient safety and the health care system are significantly and positively affected by CMLTO.

 CMLTO’s regulatory processes are fair, objective, transparent, impartial, and innovative.

 CMLTO understands the medical laboratory technology professional practice risks and

proactively works with members to reduce these risks.

 Medical laboratory professionals understand and value their significant, distinctive

competencies in serving the public.

 Medical laboratory professionals are inspired to define and maximize their roles in collaborative

practice to meet real needs in the health system.

 Medical laboratory professionals exert positive influence within the health care team and

system in order to ensure patient safety and improve health outcomes.

 The public, government, employers, health professionals, and other stakeholders recognize and

work collaboratively with medical laboratory professionals.
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VALUES 

Our values are beliefs which drive our behavior and results.  

Together, with our passion for success, these are the values that we 

share and which are embedded in our culture.  Ontarians are at the 

centre of our purpose and our work in health regulation. 

Leadership  

We will have the courage and confidence to embrace new opportunities and seek out rewarding 

challenges in order to shape a better future. 

Integrity 

Being honest, trustworthy, approachable, fair, and objective. 

Accountability  

If it is to be, it is up to each of us. We walk our talk. If we say we will do it, we will, and if we can’t we 

explain why. We follow through on our commitments and remain accountable for our attitude and 

actions. 

Collaboration  

Working together to build understanding.  Respecting each other. Realizing the impact of our words 

and actions, and accepting the consequences. Standing by one another and pulling together through 

good times and bad. In doing so, realizing that we can leverage each other’s strengths and 

accomplish extraordinary things. 

Excellence  

What we do, we do well.  We are committed to quality and seek to continuously improve. We are 

innovative by seeking new knowledge, by imagining, and by creating. All of CMLTO’s people are here 

to make health care the best that it can be. 
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STRATEGIC THEMES 

FOCUS FOR 2020 TO 2022/2023 

The Critical Outcomes/Ends Policies Direction have been interpreted 

to serve as a guide to operational achievement of the Critical 

Outcomes/Ends Policy Direction.  Key decisions are made to ensure 

that our areas of strategic focus are relevant, achievable, and will 

advance self-regulation of the practice of medical laboratory 

technology. 

During 2020 to 2022/2023, our focus is summarized by the following six high-level strategies: 

1. Build Relationships with the Public

2. Continuously Improve Regulatory Processes

3. Support Accountable, High Quality Professional Practice

4. Build MLT Understanding of Their Regulatory Professional Obligations

5. Building Strong Measurement Systems

6. Contribute to Effective Regulation and Governance 

1. Build Relationships with the Public

CMLTO is committed to transparency and building increased understanding of its regulatory 

role and processes by the public. The CMLTO will continue to enhance its efforts to actively 

strengthen communication with the public and demonstrate accountability.

2. Continuously Improve Regulatory Processes

CMLTO will develop, advance, evaluate, and utilize regulatory leading practices to ensure 

achievement of our Critical Outcomes/Ends Policy Direction with fairness, transparency, 

accountability, and at a reasonable cost. 
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3. Support Accountable, High Quality Professional Practice

CMLTO will work with medical laboratory technology professionals to lead and adapt to change in 

the health system with the priority being highly competent practitioners who are focused on high 

quality, safe care for Ontarians.  Medical Laboratory Technologists (MLTs) will practice effectively 

in the health care system and recognize their professional obligations under self- regulation. 

MLTs will be prepared for changes in patients’ needs, professional practice, work environments, 

technology, and the health care system. This will include:

• Sharing information with communities of practice;

• Developing strategies to pro-actively minimize professional practice risks;

• Encouraging medical laboratory technology professionals' self-reflection.

4. Build MLT Understanding of Their Regulatory Professional Obligations

CMLTO recognizes that MLTs have a very active role to play in ensuring they meet their required 

professional obligations as regulated health care professionals. CMLTO will continue to actively 

engage with MLTs and provide tools to facilitate professional self-reflection regarding the actions 

needed to individually meet their professional obligations.

5. Building Strong Measurement Systems

Consistent with its commitment to critical evaluation and accountability to its owners and 

stakeholders, CMLTO actively works to identify meaningful measures that will provide evidence to 

demonstrate the effectiveness of its regulatory processes and achievement of the Critical 

Outcomes/Ends Policy Direction. CMLTO also collaborates with other regulatory bodies in this 

regard. We are committed to critical evaluations of our outcomes. We use data to inform our 

future strategies and share our results to enhance our accountability.

6. Contribute to Effective Regulation and Governance

Health care policy and delivery are rapidly changing. CMLTO recognizes the evolving role of 

medical laboratory technology professionals and will work to foster strong relationships with the 

public, the government, health care providers, and other stakeholders in order to shape the 

future.  CMLTO will work with the profession as it leads, responds, and adapts to change in the 

health care system.  CMLTO will work to advance health care regulation within the medical 

laboratory professions in the interest of public safety. CMLTO remains actively engaged in and 

committed to excellence in regulatory governance and leadership. 
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THE CMLTO THEORY OF CHANGE MAP 
FOCUS FOR 2020 TO 2022/2023 

The CMLTO key operational outcomes reflect the Registrar & CEO’s interpretation of 

the CMLTO Critical Outcomes/Ends Policy Direction developed by Council.  These 

key operational outcomes define what milestones and results must be 

accomplished annually for reasonable progress toward achievement of the Critical 

Outcomes/Ends Policy Direction set by Council.  The CMLTO Theory of Change Map 

outlines the environment within which CMLTO operates, the ‘needs’ or challenges 

that CMLTO exists to address, CMLTO’s desired impact and the CMLTO strategies, 

culture, and capacity designed to achieve CMLTO’s impact. A full set of annual 

corporate goals are outlined each year in the Registrar & CEO Ends Interpretation 

and the Annual CMLTO Strategic Operating Plan.



HIGH LEVEL ENDS POLICY: The public is confident that CMLTO members provide safe, high quality 
medical laboratory professional practice. 

THEORY OF CHANGE 

 

 

 
  

 

Need to ensure public safety through a comprehensive 
oversight system for Medical Laboratory Assistants and 
Technicians 

CMLTO serves the needs of the Ontario public including members of the 
public, employers, government, other regulators, and candidates for MLT 
registration. 

Need to encourage and support proactive 
self-reflection and ongoing professional 
development 

Need to set the professional standards and 
behaviours expected in MLT practice 

Need for continued competence over an 
MLT’s career in a rapidly evolving 
profession 

Need to ensure competence 
and professional conduct 
concerns are risk assessed and 
are appropriately resolved 

Need to ensure remediation or removal 
of practitioners not competent to 
practice 

Ends Policy 1 – Public Trust in Health Professions 
Regulations 
The public of Ontario can rely on fair, transparent, timely, 
objective and effective regulatory processes related to 
medical laboratory professionals. 

Ends Policy 2 – Accountable Professionals 
Accountable, competent and ethical Medical Laboratory 
Technologists practise safely, effectively and collaboratively 
consistent with current and evolving practice standards and 
professional obligations. 

2.1 Qualified applicants meet essential competencies and MLTs 
demonstrate continuing competence and professional obligations. 

Ends Policy 3 – Effective Regulation within the Health 
System 
3.1 Collaborative working relationships and 
partnerships advance effective regulation and 
influence healthcare policy decisions. 

3.1.1 The health regulatory sector is enhanced 
through collaboration and partnership with 
stakeholders. 

STRATEGIES WHAT WE MUST EXCEL AT 

Building a continuous quality improvement 
approach with members, staff, the Council, 
and the health system 

Implementing right-touch regulation related 
to MLT practice 

Evaluating risk in MLT practice and 
highlighting findings for proactive use in 
continuing competence work 

Supporting MLTs to proactively address 
practice issues before harm occurs 

Sharing learning with the public, members, 
employers, and the government 

Supporting evidence-based decision-making 
and achievement of outcomes through 
effective program measurement and 
evaluation 

 Inform the public on what to expect from
MLTs and CMLTO

 Build relationship with the public who depend
on CMLTO

 Demystify CMLTO by increasing transparency
and sharing processes and effective decision-
making criteria

 Continuously improve the design and delivery
of regulatory process

 Enhance accessibility for the public to engage
with CMLTO

WHAT ORGANIZATIONAL CULTURE DO WE 
NEED TO CREATE? 

 Commitment to our purpose of self
regulation (i.e., achieving our vision and
outcomes)

 Transparency, fairness, and objectivity

 Culture of continuing competence, ethics,
prudence, and service

 Innovation and informed risk taking

 Engaging, supporting, developing staff

Need to inform and influence decision makers on key 
policy changes that will contribute to enhanced public 
safety and integrated quality of care 

NEED EFFECTIVE REGULATION WITHIN THE HEALTH SYSTEM 

NEED QUALIFIED, ACCOUNTABLE PROFESSIONALS 
(Prevent Risk of Harm) 

Need for assuring 
professionals are qualified 
for entry to practice 

Need to evaluate potential areas of risk 
in MLT practice and contribute to 
resolution 

Need to assure Ontarians that CMLTO regulatory 
processes are transparent, fair, and effective in 
achieving strong public confidence in MLT regulation 

NEED PUBLIC TRUST IN MLT REGULATION 

1.1 Effective CMLTO regulatory processes exist (accessible, 
transparent, objective, understandable, and appropriate outcomes). 

1.2 The public has access to information about CMLTO’s purpose, 
initiatives, positions, and outcomes (as per regulations, bylaw, and 
communication plan). 

Ontarians expect safe, quality 
healthcare as a basic right 

MLTs are highly skilled professionals 
working in a profession that carries 
significant risk 

Continuing competence is not a given, it 
takes MLT focus and ongoing learning. 

MLTs need to be regulated related to 
the level of knowledge, skill, judgment, 
and independence involved 

MLTs are involved in the healthcare of 
almost every person over time 

MLTs are critical to public need, 
especially in pandemic conditions 

Heath regulation is evolving 

MLTs need to understand and 
embrace their professional obligations 

OUR VALUES 

3.2 Comprehensive oversight for medical laboratory assistants and 
technicians exists for the protection and safety of the public. 

3.2.1  Information about Affiliates on the Voluntary Roster 
is accurate. 
3.2.2  Voluntary Roster processes are transparent and 
accessible. 
3.2.3  Stakeholders understand the importance of the need 
to have comprehensive oversight of medical laboratory 
assistants and technicians. 
3.2.4 Stakeholders understand MLA/T professional 
obligations. 

CMLTO’S IMPACT CMLTO CONTEXT 

 Leadership

 Integrity

 Accountability

 Collaboration

 Excellence

 Build strong data and management
system to inform decisions and to be
accountable for outcomes

 Share information among MLTs through
communities of practice

 Encourage self-reflection and self-directed
learning

 Build MLT understanding regarding their
responsibilities related to their
professional obligations

 Contribute to effective health
regulation and governance
modernization

 Use evidence regarding the need for
MLAT regulatory oversight to influence 
the Ministry policy including resolving 
Regulation 682 

NEEDS TO BE SERVED 
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MEASURING OUR PERFORMANCE 

To hold ourselves accountable to deliver on our vision and to support achievement of 

our Critical Outcomes/Ends Policy Direction, CMLTO has selected key indicators and 

measures which provide feedback on programs and measure our success. The 

CMLTO Scorecard is a key tool in tracking our critical measures.  CMLTO has 

incorporated the Ministry of Health's College Performance Measurement Framework 

into its measurement approach. We report on progress in a transparent manner as 

we aim to demonstrate the kind of accountability the public, our members, the 

government, and the Council expect from CMLTO as a health regulatory leader. 

MEASUREMENT 



College of Medical Laboratory 

Technologists of Ontario 

2100 – 25 Adelaide St. E. 

Toronto  Ontario  M5C 3A1 

T: 416 861 9605 | 1 800 323 9672  F: 416 861 0934 

www.cmlto.com 

mail@cmlto.com 

http://www.cmlto.com/
mailto:mail@cmlto.com



